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Aynuntopckas gompma "9koHoMuKke Btopo” npegnaraeT ycnyru no BHEOPEHMWIO U HACTPOKe
KOMMNNEKCHOW MHPOPMALIMOHHON CUCTEMbBI ANA aBTOMaTmu3aunm yyeTta n ynpaBieHNs OCHOBHbIX
BU3HEeC-NPOLIECCOB AESTENbHOCTM MeTannypruieckoro NnpeanpusTus.

Lns BHegpeHns npennonaraeTcs MCNofb30BaTb NPOrpaMMHbIi NpoaykT «1C:YnpaBneHue
NPON3BOACTBEHHbIM NPeanpuaTUEM 8», KOTOPbIA NO3BONSIET OXBATUTb BCE KtoYeHne obnactm
yyeTa n obecne4nTb Ka4ecTBeHHOE POPMUPOBAHE HEOOXOOMMOI ynpaBNeHYeCKOw 1
pernameHTPOBaHHOM OTYETHOCTM B YCIOBUSIX HEMPEPLIBHOTO NepeneibHOro
NPOM3BOACTBEHHOrO LUMKNa MeTannypruyeckoro npeanpusitms.

CucTtema oxBaTbiBaeT K/oyeBble B3HEC MPOLECCHI AeATENbHOCTM NPEeaAnpUATUS:

- OnepaTuBHbIA y4eT NPOM3BOACTBA NPOOYKLIMN B OCHOBHbIX Liexax;

- YnpaeneHue npofaxamu B COOTBETCTBMM C NNAHOM NPOM3BOACTBA U 3aKkasamu
nokynatenem,

- YnpaeneHue ceptudomkaumen npousseneHHON NpoayKLmu;

- Pacyert 3apaboTHoi nnatbl (B TOM YUCNE CAENbHOI) B COOTBETCTBMUN C MPUHSATOW
CUCTEMOI MOTUBALIUN;

- YnpasneHune npov3BoACTBOM;

- YnpaBneHve (pmHaHcamu;

- YnpasneHue cknagom (3anacamu);

- YnpaeneHue 3akynkamu;

- YnpasneHne B3aMMOOTHOLWEHMAMMK C NOKYNaTensmMm 1 nocTasLwmKamm;

- YnpaeneHue 3atpartamu;

- TOYHbIV pacyeT NPON3BOACTBEHHOW CEOECTOMMOCTUN KaX A0 HOMEHKNATYpPbI
BbIMyLWeEHHOM NPOAYyKUNN;

- ®opmMupoBaHne HeOHXOAMMOM perNaMmeHTUPOBAHHON 1 yNpaBneHYeCKOM OTYETHOCTMW.

OcCHOBHblE pe3ynbtatbl 414 noupasneneHw?l n CJ'IY)K6 npeanpnaTna:

Ju1peKkuus, pyKoBOACTBO OCHOBHbIX Noapa3aeneHuin. To4HbI yyeT KonmyecTsa 1 Beca
BbINYLWEHHbIX N3OV Ha NPeanpUsTUN ¢ AeTanusaunei no paboynm LeHTpam,
NCNONHUTENAM (paboTHMKAM NPeanpUATHS), NPON3BOACTBEHHBIM OnepaunsM, HOMEHKNaType
BbIMycka, Buaam npoaykuum, 6purapam. Vicnonb3osaHme faHHbIX ONepaTnBHOMO yyYeTta ans
pacuyeTa coenbHo 3apaboTHON NnaTbl, POPMUPOBAHUS CEBECTOMMOCTM NPOAYKLUNN,
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OTpaXkeHus 3aTpaT U Bbinycka B ByxranTepckoM 1 HanoroBoM yyetax. AHann3 cteneHm
3arpy>XeHHocTn 0bopynoBaHus, BbipaboTky pecypcoB paboyumx LEeHTPOB, NnaH-gak THbIN
aHanM3 Npovn3BOLACTBEHHOW OESTENbHOCTH.

OTtnen KagpoB M oTAen opraHusauum Tpyaa. Kanposblii y4eT 1 y4eT ABUXEHUS nepcoHana
npeanpusTusi. Hactpoiika pacyeta 3apaboTHON Nnatbl B COOTBETCTBUM C NMPUHATON Ha
NpeanpusTUM ctTpatermert MoTMBaUMn NepcoHana, peannsauns paspabotaHHo Ans Kax.aoro
noapasfeneHns cuctema nokasaresnei, No3sonsiowas onpeaensaTb paamepbl NPemMuii
COTPYIHUKOB.

Cknapnbl MaTepuanoB ¥ rotoBon Npoaykuun. Konn4yecTBeHHbIA (M CTOMMOCTHOR) yyeT
mMarepuanos 1 roTOBOW NPOAYKLMY B pa3pese Cknanos, NapTui, CEpUin, xapakTepucTuk.
MNpoBeneHne MHBEHTapMU3aLMK, oueHka 3o PeKTUBHOCTU PaboThbl C MaTepuanbHbIMM
3anacamu.

Kommepueckui otgen u oTaen peanusauumn. B onepatvBHOM peXxume ohopMmeHme
3aKas30B MoKynaTtens, NpPMkasoB 1 3asiBOK Ha OTrpy3Ky; Mpu OTMycke NpoAyKUMmM LLeXoMm
aBTOMaTUYECKM (POPMUPYETCS AOKYMEHTALMS, B KOTOPOI CPUKCUPYIOTCS HOMEpa napTuii
nanenwvii, obwumin Bec, KONMYeCcTBO Tapbl U T.4. 3aTeM NPOM3BOANTCS OCDOPMIIEHNE
hUHAHCOBbIX AOKYMEHTOB. Ha NpoTsiXeHnn Bcel Lenoyky peaniaaumm KOHTPoanpyeTcs
NpUcyTCTBME NPOAYKLMM Ha CKNnaae, Hannyne cepTUrkaToB Ha N3OEN1sl U pa3peLeHmin Ha
OTrpy3Ky.

Byxrantepus. BeneHve 6yxrantepckoro n HanoroBoro y4eT B COOTBETCTBMM CO CTaHAApTaMM
poCcriicKOro 3akoHodaTenbcTBa. Pacuet Hanorosbix 06s3aTenscTe. dopMupoBaHue
pernameHTUPOBaHHON ByxranTepckol U HanoroBok OTYETHOCTM.

durHaHCcOBbIW OTAOEN. anaBneHme DeHeXHbIMK cpeacTBamMu, OpMrUpoBaHNE NNaTeXHOro
KaneHpgaps, npoeegeHme CBepokK B3anMopacyHeToB C nokynartendaMmm 1 noctaslmnkamn.

MnaHoBO-3KOHOMUYECKUM oTaen. NanH-gpakTHbIA aHann3 UHAHCOBO-3KOHOMMNYECKO
nesTeNbHOCTY NpeanpuaTrs. NMnaHoBbIA pacyeT u KanbkynuposaHme cebecTonmocTu
npoaykummn. dopMmpoBaHme cucTeMbl 6104XETOB, OXBATbIBAIOLWEN BCE acneKTbl AeATENbHOCTY
npeanpusTus.
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B 2006-2007 rr. ayauTopckoin compmoii "SkoHoMumKE 6t0po” Bbin peann3oBaH NPoekT Mo
BHEAPEHUIO KOPNopaTnBHOM MHApopMaunoHHol cuctembl " 1C YnpasneHue
NPOV3BOACTBEHHBIM NPEeANpPUSTUEM 8

" ons KpynHeriwero B CBepAn0OBCKON 0bnacT NponM3BoaNTENS OrHEYNOPOB

OO0 "HukomorHeynop"
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